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The R&A Women in Golf Charter

A commitment to a more inclusive culture within golf

\
1 We, Royal Norwich call on everyone involved in golf to play their part in developing a culture that values
women's involvement in every aspect of the sport, from participating to pursuing a career.

» Ouraim is to increase the number of women and girls playing and working in golf.

> To achieve this goal and to enable women to flourish throughout golf, we recognise the need for a
fundamental shift in culture. There is a clear ethical need for change and the potential economic
benefits of growing the sport through more women and girls playing are substantial.

» The R&A commits to playing a leading role in this process and to working with affiliates, partners and
the wider golf industry towards achieving this goal.

» In signing this Charter, we Royal Norwich commit to making tangible efforts to develop a welcoming
and inspiring environment for women. We will do more to attract women into golf, to remain, and to
have rewarding careers.

The Charter:

¥» Is a statement of intent from the golf industry and Royal Norwich, to unite and to focus gender
balance at all levels.

» Commits us all to supporting measures to increase the number of women, girls and families playing
golf.

» Calls for positive action to encourage women to pursue careers in all areas of the sport

» Recognises the need for change that creates an inclusive environment within golf and our golf club.

Signatories commit to activate this Charter by:

»
»

»
>
>

Developing and implementing an internal strategy for enhancing gender balance at every level.
Establishing senior management responsibility and accountability for gender balance and inclusion,
which is discussed and reviewed at Board level at Royal Norwich.

Strongly advocating more women and girls playing and working in golf.

Working with key stakeholders to develop and embed a more inclusive culture.

Promoting the Charter and our goal of encouraging more women and girls to play golf and work in
golf.

How we at Royal Norwich Plan to achieve this

>
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To achieve ongoing female representation on the Board. This is seen as an essential; for any change to
be successful, the tone needs to start from the top and escalated down to other parts of the business.
To achieve and maintain 20% female representation on all Management Committees and internal
management meetings and to offer opportunities for women in all areas of the Club.

Promoting a membership pathway, for women, girls and families to progress within the club by
committing to increasing female membership within the business plan.

Having a membership with equal access for men and women.

Adopting an inclusive approach with female and family imagery displayed throughout the clubhouse
and website.

Ensuring peak tee times are equally available to all members.

Maintaining the change from gender-based tees to ability-based tees..

Providing on-course toilet facilities for women.

Promoting juniors and families through a 3 year development plan focusing on recruitment.

Develop a specific retention strategy for junior girls and those graduating from the RN Scholarship.
Further develop a range of golf and social activities to appeal to the Women’s Membership of all ages.
Promote women'’s golfing events.
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» Develop women in golf ambassadors including RN’s staff so they are able to engage knowledgeably
about golf and communicate the positive aspects of the game, including the health and wellbeing
aspects.

» Encourage existing male members to introduce their spouses, partners etc to the game and to use the
facilities at the Stables.

> Reinforce the RN message that it is an organisation that aims for equality and that there are no
gender barriers to any of the roles.

Signed on Behalf of Royal Norwich:

David Coventry

Club Chairmary; Signed:

T o

Lesley Smith >
Charter Champion: Signed: fﬁ)
Date: ol laoad :
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Purpose

One of Royal Norwich’s overriding principles, since it adopted its new business model in 2014, has
been equality and it is recognised that some members might see this Charter as a contradiction with
that principle. It is not. As noted elsewhere, of the 1,363 club members (at 19 December 2020), 235
are women and girls — 17.2%. However, of these 1,204 are playing members of which 137 are
women and girls (11.1%). Royal Norwich aspires to increase the number of women and girl members
in line with the European average of circa 25% and the objective of this Charter is to record the
positive strategies that Royal Norwich has and will implement to achieve this.

Objective

It is recognised that achieving the 25% target is dependent on a number of factors and that the only
way of guaranteeing this would be to put a cap on recruitment of men. This would clearly be
contrary to the requirements of equality legislation and so it is recognised that that target will be a
long term one to be achieved by the specific initiatives set out below. In the short term, targets will
be set for an increased number of women and girls.

The immediate objective is to increase the number of women and girls playing members of the Club
from the current 132 to 250 over the next 5 years.

Document structure

Royal Norwich has used the R&A/EG template utilising classic strategic planning principles — “where

are we now”, “where do we want to go” &“how are we going to get there” and incorporating a
“review process”. It has therefore used the template columns as follows:-

e Current situation — “where are we now”

e Commitment — “where do we want to go”

e How this will be achieved — “how are we going to get there”
e Date/Progress/Targets/Comments — “review process”.

As a result the numbering in the Current situation column is a standalone list of items. However, the
numbering in the the “Date/Progress/Targets/Comments” column corresponds to the equivalent
point in the “How this will be achieved” column.

Principles

The vision of Royal Norwich is to make golf simple, flexible and accessible to all.

Royal Norwich has gone through a period of significant change in the last 5 years. Most of the
headlines surround the sale of the Club’s Hellesdon site and its investment in new facilities at the
Weston Estate. However, the Club has frequently stated that it has had two projects underway over

this period. The obvious one is the physical relocation and development but the other one, and
probably the more important, is the cultural change in the Club.
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Royal Norwich was formed in 1893 and for the first 115 years of its existence operated as a
traditional members club managed by committee and predominantly utilised by retired gentlemen.
As the sale of the old site became more of a reality it became apparent that the Club’s new facilities
would need to be based on a new way of thinking, not just a wonderful course and clubhouse ie it
needed a new business model. The way the team went about this is a book on its own which is not
the purpose of this document. Suffice to say that a significant degree of research and development
took place; one of the key elements being the very revealing messages from the European Golf
Course Owners Association 2020 Vision.
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If the team was unsure before, this document convinced it that the changes in society in the digital
age meant a new business model was an essential, not an aspiration, and that the traditional
member’s club business model was not one that was suitable for the future.

The key message that was taken from this piece of work was that the new facilities had to be based
around the family. To achieve this objective, the starting points were 1) that the Club had to
significantly increase its female membership to European norms (circa 25%) and 2) the Clubhouse
could not be an intimidating place for families and female members and guests. The Stables, as it
has been named, was to be a contemporary space that would be attractive to a much wider
clientele.

The strong core values that Royal Norwich has developed since provides a strong foundation to help
continue changing the perception of golf and to deliver it in a fun and innovative way. Changing the
perception of the game is not easy to do as it is embedded in societal views but it is essential Royal
Norwich succeeds in doing its bit to ensure golf is seen as a truly inclusive sport that can be enjoyed
by people of all abilities, genders and backgrounds.

Finally it was important to recognise that any change started at the top and that if the Club’s
Governance reflected equality, then the tone would be the right one. It was difficult to set this
intention out on paper, given equalities legislation, but to make sure the point remained at the
forefront of our thinking, the following wording was included in the Clubs constitution, the Articles
of Association:-

e  The Club Captain (who for the avoidance of doubt can be either a lady or gentleman Member)
shall be the focal point for Members in respect of their golfing, recreational and social activities.

e  The President (who for the avoidance of doubt can be either a lady or gentleman Member) is
not required to assume any executive duties at the Club. The Presidential role shall be
ambassadorial and as counsel to the management team and members with a primary
responsibility to oversee the standard of corporate governance of the Club.

e  The Club recognises the importance of a strong Board of Directors and that diversity on'the
Board should lead to better decisions for the Club as a whole. The Board will regularly monitor
its policies to ensure that it takes into account the diversity within our membership and guests.
To this end, age, disability, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex or sexual orientation will not limit or restrict election to
the Board. With equality in mind, it is the Club’s intention that, other than in respect of the first
directors, the Board should comprise of at least one lady and one gentlemen director.
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A core principle of Royal Norwich’s new business model is that we believe encouraging more
women, girls and families into golf is integral to the future success of our club and so we are
completely committed to pledge our support to the R&A and Women in Golf Charter. We are not
doing so as a “tick box” exercise.
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How these principles are being achieved
The steps taken to date are:-

e  We continue to encourage and develop Women's, Junior and family golf as a first principle
within our business model.

e  Since the Club incorporated in December 2016, 4 women have been appointed to the Board
and 25% of the current Member Directors are women. In addition, the female Company
Secretary/Solicitor is also in attendance at the meetings. Until 2021, we had actively lobbied for
some time for female members to put their names forward without success. We have
recognised that the way our Articles of Association are structured makes change a slow process
so have commenced a review process to make appointments much more flexible.

e All of our membership categories are genderless.

e  RN’s golf courses are genderless with multiple sets tees. These are colour coded gold (7,200
yards), blue, silver, black and bronze (5,300 yards) to get away from the white, yellow and red
that were so stereotypical of the gender based past.

e |n addition to our 18-hole course, we have a 6-hole Academy course which is ideal for beginners
and juniors to take their first steps onto the course. Given the course only takes one hour to
play, it is also ideal for parents to be able to fit in a game and perhaps a bite to eat between
school runs. In 2021 it is still a fact that most of these parents are women.

e  Ourwomen and girl members are allocated 24 advance pre booked events to cover ladies cup
and fun events compared to the men and boys who have 2.

e  Our changing facilities are genderless and fitted out and decorated to the same standards which
can be interchanged depending on the requirements of the day. Should we have a large
women'’s competition we can utilise the larger of the two changing rooms.

e  During renovation of the new site a family room was incorporated into the design with a
children’s play area outside. Our hospitality areas have been designed specifically to be
welcoming and comfortable for families, with a warm and friendly dining and social space.

e  Purpose built baby changing facilities have also been incorporated.

e When we were researching the project a story that was relayed to us was that at a conference
the golfer Carin Koch was asked “why are women a bigger percentage of members in Europe
than in the UK”. Her reply “because you tell us what to wear”. RN has no dress code other than
we expect members to be smart and clean. There is no ban on trainers, denim trousers or
collarless shirts on the course or in the Stables. This means that women and girls can wear what
they feel comfortable in, not to comply with a set of archaic rules. It has not led to a drop in
standards because members police it themselves but it has created a wonderful, casual
atmosphere.
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The Stables has been built as planned which was to be a contemporary space that would be
attractive to a much wider clientele. We have often stated that one of the biggest mistakes we
made in the project was not appointing an interior designer early enough. There was a good
reason for this — everyone we spoke to came up with a conceptual design that looked like a
traditional golf club. In order to complete this vision, we eventually identified and appointed
Kim Partridge to undertake this work. Kim’s specialisation up to that point had been in hotels
and high net worth residences, not golf clubs, and her expertise and taste is very evident in the
splendid result we now have.

Outcomes

The EGCOA 2020 vision and the lessons we learnt from this since 2014 have informed the
changes in our cultural strategy for the last 5 years.

We continue to do things differently to ensure that golf is delivered in a unique and interesting
way, accessible to all at an affordable rate so to encourage more people to enjoy the game.
“The Royal Norwich Way” has been reported on by a number of publications the most recent
being Golf World’s August 2020 “Inside the Revolution” article that states “The question isn't
why has Royal Norwich made this switch —it’s why haven’t more clubs? It may well be that
Royal Norwich isn’t a glimpse into the future, but rather a reflection of the here and now.”

The position to date

Royal Norwich already has a positive track record in gender equalisation in that:

In 2016 Royal Norwich was the first Club (we believe) to have women holding four of the key
official roles, Club Captain, Club President, Ladies Captain and Junior Captain.

Since the Club incorporated in December 2016, 4 women have been appointed to the Board.
The Club entrusted the development of a new business model to a Relocation Implementation
Sub Committee. 30% of this team of 10 were women.

The Club’s key professional advisers over this period were the project manager, the course and
Stables architects and the interior designer. The Stables architect and the interior designer were
both women.

Our Club has had genderless membership categories since 1993.

We have a female member of staff on our Greens Staff.

Of the 7 living Honorary Life Members of the Club, 3 are women.

Royal Norwich’s membership sections include — Club, Women'’s, Seniors and Juniors. Any
members wishing to participate in Club events (excluding the Men’s Club Championship) may
do so.

At present 11% of Royal Norwich’s playing membership are women and girls. This was nearer
20% pre the March 2020 lockdown but has been reduced significantly since because 1) a
disaffected group left at renewal and 2) the vast bulk of the new recruits since lockdown was
lifted on 13 May have been men. Our aim is to increase the number of women and girls playing
golf back to 20% by the end of 2021 and then work towards the European average of circa 25%.
Our Junior Scholarship currently has 88 members (of which 21% are female) who are
encouraged to play golf through fun and organised activities. All events are genderless. In the 8
years the Scholarship has been in progress, the Order of Merit has been won 5 times by girls.
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o  One of our Junior Girls is part of the England Squad and another is an England Golf Ambassador.
Both are graduates of our Golf Academy.

Adoption

This Charter was approved in principle by the Board at its meeting on 17 December 2020 and
adopted subsequently following the incorporation of suggested changes. It therefore became formal
RN policy with effect from 24 December. It has been further reviewed following suggestions by
England Golf and the updated version adopted on 28 May 2021.

Royal Norwich is treating the Charter as a live document that will be updated regularly as further
initiatives and concepts to improve our Women in Golf objectives are developed

RN Women in Golf Charter V2 28-5-21
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